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Personal disclosure statement...

Parent, Coaching

Toby Stephan is contracted as a workshop instructor and U.S.

Taklng CoaChmg to the NeXt LeVCIZ Helplng Representative by the Hanen Centre who owns It Takes Two to Talk -
Parents Make Behavior Changes that Stick! The Hanen Program ® for Parents of Children with Language Delays.

« Does not derive any financial benefit from the intervention program
* A Hanen member since 1998

« Used and will continue to use Hanen resources and programs in his
daily clinical work with families
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My clinical journey:

e Began by being hands on with child

e Asked, though, that parents sit in
and observe each session

e A bit nerve wracking!!!l

e Wanted a framework for involving
parents, a partnership
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Think of a positive experience when you
learned a skill and had a coach..

What was it about the coaching relationship
that made it a positive experience for you?
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Rush £ Sheldon, 201

Wit is. imporhant
about ‘ll'shi':mlﬂchonswr.?

Relationship-based Performance-based

e Collaborative e Action based

e Two-way learning e Goal oriented

e (Capacity building
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Step I: Gathering information...

Coaching tools:
* Ears - Listen actively

* Seek first to understand
* Eyes - Observe...
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~ CHILD GOALS
INTERACTION

- LANGUAGE —

Think about what this term
means to you..

What does it look like when a
parent is when a parent is
being responsive?

< - Firstturns
Mare turns

° - : - : ¢ Enjoyment
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Responsiveness fivst... Build responsivencss: Lot Hhe child lead

¥

To see her child’s interes

Build vesponsiveness: Follow Hee childs lead

Step 3: Choosing guo\ls and strakegies

- Enjoyment
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February 17, 2016

Wil H—be/msg or hard for a parent-+o learn a <kill ?

- L —
Step 3 Choosing gomlsov\als ies

How much change?
* Enhancing an existing skill?
* Learning a new skill?

* How long?

* 21 days?

: |)'

£y

"W"N
\ 4
.I-I‘I‘

* How long the existing habit...
* Physical changes in the brain..

\
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3 ic com| .
Stages of kw\rr\ir\g . .

Stephen Covey

A habit is the intersection of:
' + Knowledge (what to do + why)
+ Skills (how to do)
' * Desire (motivation)

4. Bval uatmg
C. Deep Understandmg

- _Eﬁﬁectmg

 Mastery

-Qemons_tratlng
B ZAppl_i‘cation:
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Follow Matty’s lead

Get the parent ready for learning
'S Ve Ve e Involve the parent in a task prior to
the session (when possible)
e Hook the parent in by relating to
It Takes Two their own experiences & knowledge
poaslk o Relate to child’s goals

e “This strategy will help your child__"
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Show & Tell

A. Tell = Describe the strategy
What it involves
Impact on the child

B. Show = Demonstrate the strategy
with the child (or show a video)

KNOWLEDGE
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Try it out & talk it over

A. Help the parent try it out
B. Give them direction if needed
> C. Talk it over

SKILL
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Step 3: When +o give move divection ~ or hold off?
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Reflect on strategy use..
* How did it feel to OWL?

« Same/different from typical?
* What was easy? Hard?

“Change Talk”

People are more persuaded by what
they hear themselves say than by * Did anything help?

what someone tells them. Tie it to the child outcome..

¢ Did you see what happened when..?
e How did your child respond?

e How is this strategy helping...?

(Self-perception theory: Bem, 1972)
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Allison's Ackion PlM

Activity:
Next Steps - Joint planning My child will
1. Help parent summarize * (goal)
» Consolidate goal + strategy I will help my child do this by:
2. Choose activity - (strategy)

3. A way to remember

I will remember to do this by:
SKILL .
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When | , my child

It was easy for me to
It was hard for me to

Questions | have are
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Nesc session — Rewiew Hie, joint plm

Promote:

v Self-reflection
v’ Evaluation

v’ Generalization

Parent begins to Parent starts to see

apply strategies some change in child or
to interactions with in interaction, and with
Parent starts to his or her child in our help, attributes it to Parent starts to
learn responsive session, then in his or her own change change attitudes,
strategies between sessions in behavior beliefs

e __ . 0 @0 [
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Dovelop 4 new joint plan...

Activity:

My child will:
* (goal)

1 will help my child do this by:
* (strategy)

| will remember to do this by:

uThe Hanen Centre”

In my role as a coach... e Toby Stephan

1. It will be important for me to
bring the following to the
coaching relationship...

e Workshop Instructor and
U.S. Representative for
The Hanen Centre®

2. Something | am already doing

that I’'m plan to do more of is...

) ) toby.stephan@hanen.org
3. Something new | am going to

add to my practice is...
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